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Legal Disclaimer

Certain statements in this document are forward-looking statements.
These forward-looking statements speak only as at the date of this
document. These statements concern, or may affect, future matters and
Include matters that are not facts. Such statements are based on current
expectations and beliefs and, by their nature, are subject to a number of
known and unknown risks and uncertainties that could cause actual
results and outcomes to differ materially from any expected future results
or performance expressed or implied by the forward-looking statements.
You are cautioned not to place undue reliance on these forward-looking
statements. The information and opinions expressed in this document are
subject to change without notice and neither the Company nor any other
person assumes any responsibility or obligation to update publicly or
review any of the forward-looking statements contained within this
document, regardless of whether those statements are affected as a result
of new information, future events or otherwise.
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2010 Results




2010 Results Highlights

A Robust organic turnover growth of 2.1%
Group turnover* up 4.1% to £7,397 million
Continued strong performance in new markets
PBITA* up 4.2% to £527 million

Margin* maintained at 7.1%

Operating cash flow generation 85% of PBITA
Adjusted EPS increased by 7% to 21.6 pence
Total dividend up 10% to 7.90 pence per share

> > >y >y D>y D>y D> D

Brazil market entry

* at constant exchange rates



Long Term Growth

Consistent growth on all key metrics

£m
8,000

6,000

4,000

2,000

pence

25

20

15

10

Turnover

CAGR 12.8%

2005 2006 2007 2008 2009 2010

EPS

£7,397m

CAGR 14.0% 21.6p

T T

2005 2006 2007 2008 2009 2010

£m
600

400

200

pence

2009 and 2010 at 2010 exchange rates. 2005-2008 as reported.

PBITA

CAGR 15.6%
£527m

T

2005 2006 2007 2008 2009 2010

DPS

7.9p
CAGR 17.4%

T

2005 2006 2007 2008 2009 2010




Organic Turnover Growth
12 months ended 31 December 2010

North Developed New

Europe America  Markets Markets
Secure Solutions  0.6% 2.2% 1.2% 7.1%
Cash Solutions -2.8% -3.6% -2.9% 4.4%
Total -0.3% 1.8% 0.4% 6.6%

Total

2.8%

-1.1%

2.1%



Secure Solutions

£m

* At 2010 exchange rates

Europe*
North America*

New Markets*

Exchange
differences

At actual exchange
rates

Turnover
2010 2009
2,617 2,612
1,676 1,524
1,754 1,602

- (70)
6,047 5,668

PBITA
2010 2009
180 175
96 86
143 131

- (4)
419 388

Margins
2010 2009
6.9% 6.7%
57%  5.6%
8.2% 8.2%
6.9% 6.8%



Secure Solutions

Europe

£m Turnover PBITA Margins Organic
* At constant exchange Growth
rates

2010 2009 2010 2009 2010 2009 2010
UK & Ireland* 1,179 1,136 103 97 8.7% 8.5% 3.8%
Continental Europe * 1,438 1,476 77 78 5.4% 5.3% -1.9%
Total Europe * 2,617 2,612 180 175 6.9% 6.7% 0.6%
UK & Ireland
A QOrganic growth strong at 3.8%

A
A
A

Strong performance in Commercial and Care and Justice services
Decline in growth and margins in Ireland but should improve in 2011

Strong pipeline for 2011 onwards

g.s.



Secure Solutions

Europe

£m Turnover PBITA Margins Organic
* At constant exchange Growth
rates

2010 2009 2010 2009 2010 2009 2010
UK & Ireland* 1,179 1,136 103 97 8.7% 8.5% 3.8%
Continental Europe * 1,438 1,476 77 78 5.4% 5.3% -1.9%
Total Europe * 2,617 2,612 180 175 6.9% 6.7% 0.6%

Continental Europe

A Small organic growth decline in Continental Europe but margins
Improved with strict cost control

Eastern European markets remain challenging
Signs of stability in some of the larger European markets

Good organic growth in Norway

> > > D

Strong start to 2011 with new contract wins in Belgium, Sweden,

Israel and Cyprus
g.s.



Secure Solutions
North America

£m Turnover PBITA Margins Organic
* At constant exchange Growth
rates
2010 2009 2010 2009 2010 2009 2010
North America * 1,676 1,524 96 86 5.7% 5.6% 2.2%

United States

A Good performance in commercial sector with strong pipeline in systems
and secure solutions

A Federal government outsourcing growth muted in short term but local
and state government budget constraints should result in increased
demand for more efficient services

Canada

A Organic growth of nearly 7% due to new contract awards in the
healthcare and energy sectors

A CATSA airport opportunity

ag.s.



Secure Solutions
New Markets

£m Turnover PBITA Margins Organic
* At constant exchange rates Growth

2010 2009 2010 2009 2010 2009 2010
Asia * 600 565 40 44 6.7% 7.8% 3.5%
Middle East * 465 429 44 39 9.5% 9.1% 8.2%
Africa * 333 313 33 29 9.9% 9.3% 5.8%
Latin America & Caribbean * 356 295 26 19 7.3% 6.4% 14.2%
Total New Markets * 1,754 1,602 143 131 8.2% 8.2% 7.1%
Asia

A Organic growth of 3.5% and margins lower due to loss of DIAC contract
In Australia

A Double digit growth in India and strong performances in Papua New
Guinea, Pakistan and the Philippines
10
g.s



Secure Solutions
New Markets

£m Turnover
* At constant exchange rates

2010 2009
Asia * 600 565
Middle East * 465 429
Africa * 333 313
Latin America & Caribbean * 356 295
Total New Markets * 1,754 1,602

Middle East

A
A
A

Excellent organic growth of 8.2%
Saudi Arabia, UAE and Qatar all grew strongly

2010
40

44
33
26

143

PBITA

2009
44

39
29
19

131

Margins
2010 2009
6.7% 7.8%
9.5% 9.1%
9.9% 9.3%
7.3% 6.4%
8.2% 8.2%

Organic
Growth

2010
3.5%

8.2%
5.8%
14.2%

7.1%

Margins improved due to successful implementation of integrated
solutions strategy and strong market positions

US government contracts in Iraq and Afghanistan to scale down

g.s.



Secure Solutions
New Markets

£m Turnover PBITA Margins Organic
* At constant exchange rates Growth

2010 2009 2010 2009 2010 2009 2010
Asia * 600 565 40 44 6.7% 7.8% 3.5%
Middle East * 465 429 44 39 9.5% 9.1% 8.2%
Africa * 333 313 33 29 9.9% 9.3% 5.8%
Latin America & Caribbean * 356 295 26 19 7.3% 6.4% 14.2%
Total New Markets * 1,754 1,602 143 131 8.2% 8.2% 7.1%
Africa

A 5.8% organic growth overall and margins improved strongly to 9.9%

A Excellent performances in Botswana, Djibouti, Morocco and
Uganda

Gg.s.



Secure Solutions
New Markets

£m Turnover

* At constant exchange rates

2010
Asia * 600
Middle East * 465
Africa * 333
Latin America & Caribbean * 356
Total New Markets * 1,754

Latin America & Caribbean

A QOrganic growth of 14.2% and margins increased to 7.3%

2009

565

429
313
295

1,602

PBITA
2010 2009
40 44
44 39
33 29
26 19
143 131

Margins
2010 2009
6.7% 7.8%
9.5% 9.1%
9.9% 9.3%
7.3% 6.4%
8.2% 8.2%

Organic
Growth

2010
3.5%

8.2%
5.8%
14.2%

7.1%

A Argentina, Chile, Colombia, Ecuador, Mexico and Puerto Rico

grew particularly strongly helped by new contracts

A Excellent performance from Brazil acquisitions

g.s.



Cash Solutions

£m Turnover PBITA Margins

* At 2010 exchange rates 2010 2009 2010 2009 2010 2009

Europe* 891 919 101 100 11.3% 10.9%
North America* 106 110 4 5 3.8% 4.5%
New Markets* 353 338 44 49 12.5% 14.5%
Exchange

differences ] (26) ] (2)

At actual exchange

1,350 1,341 149 152 11.0% 11.3%
rates

G.S.



Cash Solutions

Europe

£m Turnover PBITA Margins Organic
* At constant exchange Growth
rates 2010 2009 2010 2009 2010 2009 2010
Europe * 891 919 101 100 11.3% 10.9% -2.8%
North America * 106 110 4 5 3.8% 4.5% -3.6%
New Markets * 353 338 44 49 12.5% 14.5% 4.4%
Total Cash Services * 1,350 1,367 149 154 11.0% 11.3% -1.1%
UK & Ireland

A Good cost control and operational efficiencies improved margins

A Growth lower due to lower interest rates affecting volumes and HBOS Lloyds
re-structuring, partly offset by strong performance from international valuables business

A Ireland continued to face very challenging economic environment, won An Post contract
A Security initiatives continue to benefit bottom line

A Profit on sale of TLCS offset by major restructuring costs

ag.s.



Cash Solutions

Europe
£m Turnover PBITA Margins Organic
* At constant exchange Growth
rates 2010 2009 2010 2009 2010 2009 2010
Europe * 891 919 101 100 11.3% 10.9% -2.8%
North America * 106 110 4 5 3.8% 4.5% -3.6%
New Markets * 353 338 44 49 12.5% 14.5% 4.4%
Total Cash Services * 1,350 1,367 149 154 11.0% 11.3% -1.1%

Continental Europe

A

The Baltics and Benelux performed well through cost control and driving
efficiencies

Continued strong growth in Greece and Belgium from financial institution
outsourcing

Significant banking work won in Belgium
Major restructuring in Sweden and in Romania following large service reduction

ag.s.

Focus on cost control and efficiencies across the region



Cash Solutions
North America

£m Turnover PBITA Margins Organic
* At constant exchange Growth
rates 2010 2009 2010 2009 2010 2009 2010
Europe * 891 919 101 100 11.3% 10.9% -2.8%
North America * 106 110 4 5 3.8% 4.5% -3.6%
New Markets * 353 338 44 49 12.5% 14.5% 4.4%
Total Cash Services * 1,350 1,367 149 154 11.0% 11.3% -1.1%
Canada

A All major contracts renewed
A Reduction in banking contract affected organic growth

A Potential for further improvements

G.s.



Cash Solutions
New Markets

£m Turnover PBITA Margins Organic
* At constant exchange Growth
rates 2010 2009 2010 2009 2010 2009 2010
Europe * 891 919 101 100 11.3% 10.9% -2.8%
North America * 106 110 4 5 3.8% 4.5% -3.6%
New Markets * 353 338 44 49 12.5% 14.5% 4.4%
Total Cash Services * 1,350 1,367 149 154 11.0% 11.3% -1.1%

A QOrganic growth of 4.4% in New Markets, 10% excluding South Africa

A Margins lower at 12.5% due to short term impact of lost contracts in
South Africa

A Excellent growth and margins achieved in UAE, Qatar and Malaysia

ag.s.



Effective Tax Rate
- 2010

2005

Continual improvement in effective tax rate

ETR (%)

32 1

30 -

28 A

26 -

24

22

31.0%
28.6%
-----~.,-.-.~g7.596
N.O%
N\\\\\\\\\\\\\\\\\EZEogﬁ
2005 2006 2007 2008 2009 2010

ag.s..



Balance Sheet
31 December 2010

£m 2010 2009
Goodwill and other intangibles 2,504 2,474
Tangible fixed assets 580 546
Other non-current assets 309 227
Current assets (excl cash) 1,451 1,459
Current liabilities (excl debt) (1,315) (1,286)
Non-current liabilities (excl debt) (480) (547)
Net debt (1,426) (1,433)
Net assets 1,623 1,440
Net debt to EBITDA 2.1x 2.3x
% Return on invested capital@ 14.5% 14.4%

(@) NOPAT/adjusted invested capital

av‘.s 20



Operating Cash Flow

12 months ended 31 December 2010
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IFRS

£m
Group PBITA

Depreciation & profit on disposal
Working capital movement

Cash generated from operations
Capital expenditure

Operating cash flow

Operating cash flow as % of PBITA

£m

Operating cash flow (G4S definition)

Add back capital expenditure

Cash outflow on discontinued operations and
exceptional items

Additional pension contributions
Tax paid

Cash from operating activities (statutory definition)

2010 2009
522 499
132 136
(73) (15)
581 620

(139) (170)
442 450

85% 90%

2010 2009
442 450
139 170
(14) (13)
(33) (30)
(86) (68)
448 509

g.s.



Cash Flow Conversion

Significant free cash flow generation and targeted cash conversion achieved

Cash conversion 79% 88% 90% 85% 90% 85%
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Acquisitions
12 months ended 31 December 2010

2010
£m
Businesses acquired:
Instalarme 20
Plantech 27
Skycom 4
Others 14
Total consideration relating to current year acquisitions 65
Additional consideration recognised on acquisitions in prior years 12
Total consideration recognised and paid in current year 77
Purchase of non-controlling interest (reserves) 5
Acquisition-related expenses (income statement)
Total investment in acquisitions in 2010 86

G“_s 23



Dividend

Dividend growth based on strong earnings growth

Final dividend of 4.73p per share

Total dividend for 2010 of 7.90p

10% increase on 2009

Policy remains to increase dividends broadly in line with underlying earnings growth

T>I>T>T>

7.90

4.96

el

2006 2007 2008 2009 2010

B Interim EFinal




Pensions
12 months ended 31 December 2010

A Financial and actuarial assumptions updated as at December
A calculations subject to short-term volatility
A Discount rate of 5.5% used for the UK

A Government change from RPI to CPI for calculating pension increases has
resulted in a reduction of liabilities by £32m

A Deficit decreased to £265m from £328m at December 2009

A Additional cash contributions of £33m paid (no P&L implication); agreed further
£100m over next three years

A In consultation for cessation of future accruals in the UK

ag.s.



Financing

A Headroom of £552m

A Average interest rate in 2010 of 4.8%
A Net debt to EBITDA of 2.1x

A Completed refinance of multi-currency revolving credit facility at 10 March 2011

Available funding i maturity profile (Em)

1,500 -

1,000 -

500 -

1,100

350
64 76 128 ot - 47
= _ W W - : - : -__— : : &_\
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

= USPP = Bond = RCF
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Group Overview




Diversified Geographic Footprint

2010 Turnover by country (%)

- UK - Canada - Saudi Arabia - Romania
! us - Belgium - Ireland - Austria
- Netherlands - India - Australia - Hungary
!l South Africa - Iraq - UAE
- Denmark - Colombia - Malaysia
NOTE Sweden - Greece - Hong Kong

Other includes

80+ countries - Norway - Finland - Chile
S isreel -|Afghanistan B L uxemburg
- .| Other

.S
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Diversified Geographic Footprint

2010 PBITA by country (%)

- UK - South Africa !] Israel

! us - Saudi Arabia - Denmark

-Netherlands - Belgium - Colombia
!' India - Romania
| Malaysia B Hungary

(N)ggrzincludes rad - UAE

80+ countries - Canada - Chile
- Qatar !'Estonia

- Greece
- Norway
- Afghanistan
- Australia
- Luxemburg
- Hong Kong
- Austria

Finland

al

Other

.S

29



Investor Proposition

Key differentiator for the group
: Bring together project management, risk consultancy, physical security, intelligent
Integrated security systems and security personnel to solve security challenges for customers

> >

Cash cycle management is a core competency
Ability to drive substantial efficiencies for customers
Achieving maximum financial return for our customers
Substantial opportunity for continued outsourcing
Market leading growth and margins for G4S

Unrivalled cash
solutions expertise

> > > >

Substantial government contract base

Public sector spending continuing under pressure
Strategic partnerships

Strong, long-term source of future growth

Government
partnerships

> > > >

Unrivalled global presence and experience of less developed markets
29% of revenue and 33% of 2010 PBITA

Well positioned for structural growth opportunities

Ability to drive development forward in industry sectors

Increasing outsourcing trends

Strong 0
Mar ket so p

I > I I D
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|l nvestor Proposition

Solutions approach

Strong financial
returns

Defensive
characteristics

Capability building

acquisitions

Greatest value achieved from

A
A
A

Exporting government expertise into new countries
Leveraging cash solutions model across New Markets

Using gl obal ri sk management & secur i
famous brands

> > > D

Average 85%-+ of PBITA cash conversion for the last 5 years

14% ROIC per year and EPS CAGR of 14% over last 5 years

Average organic growth of 8% bet ween
Continued margin improvements from 6.2% in 2005 to 7.1% in 2010

096

> >

Strong performance in 2010 despite economic pressures
Expect to grow well above global nominal GDP in a normal economic cycle

> > >

EPS accretive

Increase competitive differentiation/enhance customer offering
Add capability to spread through geographic network

g.s.



Delivering Shareholder Value

ROIC % Cash Conversion % EPS Growth % *

20.0
* At constant
17.6 16.0 exchange rates
18.0 . 100
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PBITA Margin Development

> >y D> D

>\

% 7.2
7.0

6.8
6.6
6.4
6.2
6.0
5.8
5.6

G00¢
900¢
L00¢
800¢

7.1 7.1

600¢
0T0¢Z

2010 Margin (%)

Peer
Average

Cash Solutions * 11.0%

G4S margins higher than sector peers

New Markets deliver higher margins and are a growing proportion of the group

Continuous

ef f

ciency dri

vV esS

acCl 0SS

t he

Impact of moving to complete outsourced solutions on margins = defensive in short

term / long term benefit

Business model will continue to drive growth and development

* Excluding corporate costs
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Inflation

Economic
sensitivities

Contract
fundamentals

All business segments benefit from an inflationary
environment in revenue terms

Budget deficits drive outsourcing opportunities

Base Rates below 2.5% can result in cash services
reductions

Economics of outsourcing improve at higher interest rates

Majority of contracts include price escalators or discussion
clauses
Contracts typically re-calibrated on an annual basis

Wage inflation passed through to customer
g.s

34



Historic Organic Growth

G4S Qtr on Qtr Organic Growth vs IMF GDP & Inflation

12.0
e=ii==G4S Organic
10.0 + Growth
8.0
IMF - G4S
Territories GDP
% Change hil Growth + Inflation
b wiee IMF - G4S
Territories GDP
Growth

2.0 1

2.0)

1.0) +

(6.0)

Securing Your World




Market Characteristics

Secure Solutionsi New Markets

Secure Solutions T UK and NA Commercial

2010 Group turnover by segment (%)
Government
' Cash Solutions

Secure Solutions i Continental Europe

36



Market Characteristics

Government

Key Characteristics

AAbove group average margins
ASignificant G4S expertise - differentiation
AConsolidated markets

AFlexible cost base

Market Participants

A Serco A CRG

A Capita A XE

A VT/Babcock A Triple Canopy

A Kalyx A Dyncorp

A GEO A Olive

A Reliance A Aegis

A AKAL A 1AP Worldwide Services

Long Term Growth Drivers

Focus on security

Propensity to outsource

Opportunities for variation/extensions

Contracts for multiple Government agencies
AMilitary security outsourcing
ACare and justice outsourcing
AAdditional services/cross selling

Double digit market growth

I > I

Defensive Qualities

A Long term contracts
A Price and cost indexation

.S
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Market Characteristics
Cash Solutions

Key Characteristics

A Above group average margins

A Consolidated markets

A Very high G4S competitive expertise
A Cost base i fixed in short term

Market Participants

Loomis

Brinks

Prosegur

Garda

Technology companies

> > v I

Long Term Growth Drivers

A Development phases of the cash cycle

A Role and strategy of Central Banks

A Increased willingness to outsource

A Product innovation - End to end ATM
management, CASH360, etc

A High single digit market growth

Defensive Qualities

A Cash usage trends in economic
downturns

A Long term contracts / relationships

A G4S integral part of customer process

G.S
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G4S versus Competition

12 months ended 31 December 2010

Cash Solutions

£m

a,‘_s Brinks | Loomis
Turnover 1,350 1,994 1,048
Organic Growth -1.1% 5.4% -1.0%
PBITA 149 144 94
PBITA Margin 11.0% 7.2% 8.9%

*Bri nk&AAPNoesul tso
31st December exchange rates used: 1 GBP = SEK 10.53; US$1.57

Global Cash Market Shares i Top Players

HBrinks BG4S uLoomis HProsegur HGarda  Others

.S
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(£) Millions

Value of GBP & Euro notes In circulation
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CAGR +7.6%

M

A/”J.”"

2002

T T T T

2003 2004 2005 2006 2007 2008

=—4—\alue of Notes in Circulation (£ millions)

Source: Bank of England

2009

2010

(1) Millions

10000
9000
8000
7000
6000
5000
4000
3000
2000
1000

Value of Euro Notes in Circulation 2002 - 2010

.

CAGR +14.6%/

2002

2003 2004 2005 2006 2007 2008

—4o—\alue of Notes in Circulation (€ millions)
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£m

Development of a Cash market

Product revenues - UK
375 Retail
360
Cash
325 Centres
ATM
275
225
Other
175
Secure
Transport
125

1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

.S
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G4S Cash Solutions
Global Opportunity

_ Fully outsourced solutions

. Partial FI outsource and retail solution . . .

-

>
3 _ ATM Maintenance K 2 ) \ i K 18 )
o
E
o
(&}
2 . ATM Replenishment o o o
'@ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
D
(&} ’ ' v :
S « : 5 ) w12 )
 Counting K \

. Secure transport ° o

. Depicts countries with G4S Cash Solutions | | Market position |
3 2 1
G-‘.S
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Market Characteristics
New Markets

Key Characteristics

A Above group average margins
A Very high G4S competitive expertise
A Fully flexible cost base

Market Participants

A No significant international competition

Long Term Growth Drivers

A Outsourcing in its infancy

A Opportunities from infrastructure growth
A Multi-national customers

A Double digit market growth

Defensive Qualities

A G4S brand and reputation
A Multi-service approach

.S
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Development of a New Market
1970 to 2009

0 Kenya

® Manned security B Cashintransit HCourier ® Monitoring & response

W Government

.S
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Strategy Delivery
Focus on Brazill

A

A

Brazil is the 5™ largest security market in the world i c.
£4bn annual revenues

Excellent economic growth prospects helped by vast
natural resources including significant oil and gas
discoveries

Expectation of large one-off boosts from the World Cup in
2014 and the Olympic Games in 2016

G4S has entered Brazil market through acquiring systems
Integration companies rather than via manned security due
to legislation

G.S
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Strategy Delivery
Focus on Brazil - outlook

A Combining Plantech with Instalarme, provides a complete
security systems product offering and makes G4S the largest
security systems company in Brazil

A Together they offer strong platform for future development in
terms of management talent and in-house technical knowledge

A G4S Brazil will build on systems integration with risk consulting
and win large scale outsourcing contracts - sub-contracting
manned security element

A By 2012, G4S is targeting revenues of £50m and organic growth
of 15% per annum in Brazll

G.S
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Market Characteristics
UK & North America Secure Solutions

Key Characteristics Growth Drivers

A Nationally let contracts

A Qutsourcing potential

A Approx 95% customer retention rates

A Annual contracts i some retained 20yrs+
A Integrated security

A Focus on high growth segments

A Market growth T mid single digit

A Margins below group average
A Fragmented market

A High G4S competitive expertise
A Fully flexible cost base

18%

Market Participants Defensive Qualities
UK US
A Reliance A Securitas A Easing in labour market
A Mitie A Allied Barton A Low exposure to systems
A Securitas A Guardsmark A High customer retention
A Small local players A US Security A Scale and integrated offering
Associates

.S
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Market Characteristics
Continental Europe Secure Solutions

Key Characteristics Long Term Growth Drivers

A Nationally let contracts

A Qutsourcing potential

A Approx 95% customer retention rates

A Annual contracts i some retained 20yrs+
A Integrated security

A Focus on high growth segments

A Low single digit market growth

AMargins below group average

ANeutral G4S competitive expertise

ACost base flexible

ANational collective bargaining

ASecurity systems business = 30% of revenues
AVery consolidated markets

16%

Market Participants Defensive Qualities
A Securitas A Consolidated markets

A Tyco A Regulation

A Niscayah

A Local competitors

.S
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Strategy Overview




Global Outsourced Security Market : £75bn

Retail FI
5%

Industrial

23% 7

Government
20%

Commercial
12%

CNI : Energy/Utilities

CNI : Ports, 15%

Airports/Rail
10%

Sources : Freedonia, Frost & Sullivan, Turner & Townsend, G4S analysis

.S
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G4S Strategy Overview

G4S is the worl dobés | eading internatio
specialises in outsourcing of business processes and facilities in sectors

where security and safety risks are considered a strategic threat

Bi B Markets Bi G Markets

Athe assessment and management of security a
buildings,infra-st r uct ur e, materials, valuables, peor

Long Term (5+ years) Contracts should be output based around delivery
of the one or more of the following Customer 6s E

ARevenue Growth

ACost Management

AcCritical Asset or Risk Management (including regulatory)
ACustomer Service (end customer)

.S
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G4S Strategy Overview

Existing Centres of Excellence d Global Product Champions

Leisure - Events (UK)

Government - Justice Department (UK)

Government - PPP (UK)

|
Government - Borders Security (USA)

Nuclear Energy (USA)

Government - Embassies (USA

Worldwide Security Consulting (UK)

Cash Solutions (UK)

Mine Action (USA)

Security Technology (UK)

| Countries

52



Global Sectors d Critical National Infra -structure
Where Global Villages/Expertise/Regulation Drive the Sector :
Delivery/profit always in country

Aviation Ports Oil & Gas

Security Technology 7 Acquisitions & Partners

Knowledge Management

Country Sector Experts

Bid Development

Risk Consultancy

53



Key Sector Update

Focus on key sectors has produced a significant

catalyst effect on our annualised turnover:

Aviation: 2010 turnover : £264m +29%

Ports: 2010 turnover : £54m + 64%

Oil & Gas : 2010 turnover: £223m + 35%




Transforming Customer Partnerships

Customer Attributes

Commodity

Buyer

Transformational
Partner

Total Process
Qutsourcer

Service
Bundler

Single Service Buyer
- Manned security,

simple system,

Cash transportation

Buys a solution to
transform a business
process/problem

Buys Solution to a
strategic problem
under a single
contract measured on
outputs

Buys several services
under separate
contracts

as key partner

Bundles to gain price ing revenue,

volume advantage

Purchasin
process

Short ter
Price key

Lowest barriers to
change

| Level 1

Ensuring Compliance / Reducing Losses

or Civil

ortterm contracts

Long term contract

Low barriers to with termination for

g term output-

change convenience based contract
Difficult to change A [ A 52
change
Level 2 ' Level 3 l Level 4

Business Enhancing

Increasing Customer Partnership
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Acquiring capability

A key element of strategy delivery

In the last two years we have invested over £800m in acquisitions which
bring c£1bn revenues, c£E90m PBITA and support strategy implementation:

Management of critical Security Creating additional Bringing additional Risk Leading
infrastructure & expansion consultancy, cash management expertise in ports consulting and _systemg
into new government design & systems expertise focussed capability, systems mitigation Integration
sectors and geographies integration on central banks integration and project business in
consultancy management Brazil
GSL Touchcom SMi Adesta Hill & Assoc Plantech

Mar 0608Ma 608 Jan 6009 Nov 609 Jan 010
y

RockSteady  ArmorGroup RONCO SecPoint All Star NSSC Instalarme
Expansion of Additional skill in E>_<pansic_m of Markgt leader in _ Ext_gnding secure Additional Entry in.'Fo dyngmic Bra_zil
maior event protective security mine action security systems in  facilities management  consulting & market i Ieaqhng security
seéurity & safety solutions for capability fast-growing Ghana  expertise in high specialist nuclear SYystems business
capability governments and market security government power

multinationals. departments and expertise

New specialist government sectors

capabilities T mine
action and risk
consulting

>
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Building Returns
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A G4S remains focused on niche M&A
opportunities to deliver our strategic
objectives and with accelerated focus
on developing markets

A Meet relevant acquisition criteria

A ROIC of 12.5% within 3 years for
smaller deals

A ROIC of 10% within 3 years for
strategic capability-building/market
entry

A EXxpect to invest up to £200m annually

A Continue to monitor larger deals

ag.s.



Summary & Conclusions

A Continued excellent results achieved in 2010

A Unique and robust business model

A Diverse geographic exposure and experienced management team
A Key customer segments with structural growth characteristics

A Building expertise and expanding capability, creating differentiation and

renewed focus on new markets acquisitions

A EXxpect organic growth in 2011 to be at higher levels than 2010 and will

maintain discipline on margins and cash generation

A Strategy and market positions to maintain longer term growth momentum

ag.s..



Adjusted EPS and Dividend
2005 - 2010
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Helen Parris

Director of Investor Relations
GA4S plc
helen.parris@g4s.com
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